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Postsec Collab
• A new research and 

development center
• Partners: SRI Education, 

the Community College 
Research Center, 
Achieving the Dream, and 
nine institutions

*Minority Serving 
Institution
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Self-Directed Learning Skills

• Sense of belonging
• Motivation
• Self-efficacy
• Goal setting
• Planning

Forethought

• Self-monitoring
• Task management 

strategies
• Help seeking

Performance
• Self-evaluation

Self-reflection

Cyclical three-phase self-regulated learning model by Zimmerman (2000)
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Background and Positioning
• Background: Joint PhD in English and Education: Writing Studies and 

Two-Year Colleges
• Disciplinary Philosophy: Learning Transfer-- “Our job is to produce 

better writers, not better writing” –Stephen North (1984)
• Problem Observed: Academic research in writing studies and in higher 

education (two-year college studies) highlighted a gap in conversations 
between the two disciplines AND between research and practice.

• Problem Observed: Much of what we attribute to student 
“disengagement” is really students lacking awareness and strategies for 
self-directed learning
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Case: Macomb Community College
• Case: Reading and Writing Studios est. 2015 with strategic 

funds and goal to improve student outcomes

• Problem: Traditional notions of transactional correctness  
(e.g., grammar, math ‘problems’) impede development of a 
culture of self-directed learning and learning transfer. 

• Existing research highlighted the possible value of “self-
regulated learning” in two-year college writing centers 
(MacArthur et al., 2015; MacArthur & Philippakos, 2013)

• Goals: position students as agents directing their own 
learning and enable learning transfer
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1. Conceptual >Transactional (process 
over product)

2. Learner activates prior knowledge as a 
prerequisite for retaining learning

3. Learner identifies and names learning
4. Learners makes connections between 

prior knowledge and new knowledge
5. Learner reflects and evaluates how I 

learn (what worked/didn’t work)
6. Learner plans next steps in learning

Centering Students as Agents in 
SDL
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• Learning-driven (process) assessment vs. 
Outcomes-driven assessment (product)

• Expect to revise methods
• Anticipate pushback (within yourself, your 

peers, your students): you are fostering cultural 
change

• Dialogic process. Prompts intended to scaffold SDL 
should offer low-stakes opportunities to name and 
discuss learning process
• “Part of the Process;” “Where the magic happens”
• Moving Online

Implementing 
SDL/SRL (In Person)
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Moving Self-Directed Learning 
Strategies Online
• Current position: Manager Learning Center and Reading and Writing 

Studios, Macomb Community College
• Jan 2021

‒ Culture of self-directed learning
‒ Making it visible and accessible online

• Session Summary (Next Steps) forms
• Quick, specific reflection questions
• Delivered via email
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• Makes clear our 
philosophy

What, How, What Now?
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• Honest evaluation of 
learning

What, How, What Now?
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“Gotten Better”

What, How, What Now?
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“Still Unclear”

What, How, What Now?
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• Email Response

What, How, What Now?
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3 SDL Strategies for Teaching 
Online

• QR Code Survey at the beginning 
or end of module

• “Submission Notes” in the text box 
for online assignments:

• Accountability calendars: Have 
students working on group projects 
create and submit a work plan with 
stages and internal deadlines

Sample Submission 
Note 

Sample Study Plan
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• Highlighting promising 
practices

• Building on what partner 
institutions are already 
doing

• Deepening 
understanding and 
evidence base

Collaborative goals



16

https://postseccollab.org/

The research reported here was supported by the Institute of Education Sciences, U.S. Department of Education, through Grant R305C210003 to 
SRI International. The opinions expressed are those of the authors and do not represent views of the Institute or the U.S. Department of Education. 

Thank you @PostsecCollab

postsec-collab@sri.com
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